




• Tier one - General administration (including officer elections) proposal review, focus areas 
and charter changes.

o In order to qualify for voting membership, each member is required to attend and 
participate in at least half of the meetings during the year.

o Tier-one activities require a simple majority vote.
o Changes to the charter require a 2/3 majority vote.

• Tier two - Project ranking by a ranking sub-committee
o Ranking will be conducted following the ranking criteria template provided by 

UWRI.
o Members of the ranking sub-committee will be composed of a core group from 

signatory entities, as well as up to five "member at large" representatives who share 
the vision and mission of UPCD and the SRUPCD.

■ The core group of the ranking sub-committee will be composed of no more 
than one representative per signatory entity.

■ The "member at large component" of the ranking sub-committee may consist 
of up to five members representing larger stake holder groups active in 
SRUPCD, including sportsmen organizations, private landowners, 
conservation organizations and local governments. Each group may have up 
to two representatives. "Member at large" representatives should be 
representative of their larger stakeholder group and agreed upon by the core 
group of the ranking subcommittee.

o To be eligible for ranking subcommittee assignment, a signatory entity or "member 
at large" representative must become familiar with the project proposals in the 
UWRI database and the UWRI ranking criteria.

o To be eligible to participate in the ranking process, a signatory entity or "member at 
large" representative must also attend the ranking committee meeting, or designate a 
capable substitute who meets the criteria outlined above.

o Disagreements on the ranking committee will be resolved through a simple majority 
vote.

ADMINISTRATION 

The SRUPCD is governed by a chair, vice-chair and secretary. Such positions may be held by 
voting and non-voting representatives who are active in the local SRUPCD Chapter. 

• The Chair is responsible for distributing information to all SRUPCD representatives and 
acts as the liaison with the statewide UPCD. The Chair is responsible for scheduling 
meetings and developing required correspondence to meet the objectives of SRUPCD and 
UPCD.

• The Vice-chair serves to support the chair in developing agendas and facilitating SRUPCD 
meetings, attending other group meetings where SRUPCD representation is required, and 
assists with other duties critical to meeting SRUPCD objectives. Summer field tour will be 
organized and lead by the vice-chair.

• The Secretary is responsible for taking minutes at all SRUPCD meetings, and in providing 
additional support ,to the chair and vice-chair as requested. Minutes should be distributed to 
all representatives within 10 days following any SRUPCD meeting.



• If the chair position is vacated, the vice-chair shall assume the role of chair. All other
vacancies will be filled by nomination and representative vote at the next regularly
scheduled meeting.

• A new vice-chair and secretary will be elected at the FALL meeting. The term of the
appointment for the secretary shall be two years. The term of appointment for the vice­chair
is 2 years. The term for the vice-chair shall be one year as vice-chair and one year as chair,
with the current vice-chair, rotating into the chair position.

ANNUAL TIMELINE 

The SRUPCD is committed to holding quarterly meetings, and other meetings as designated by the 
chair and vice-chair. 

• For meeting and decision-making purposes, a quorum shall consist of at least five
individuals present from the voting signatory representatives.

• Sub-committees may be assigned as needed.
• The Fall meetjng will be devoted to reviewing focus areus und in recommending changes

needed in the governance of the SRUPCD chapter (ranking, etc.). Additionally, cuITent
information for project ranking will be distributed at the Fall meeting. in preparation for the
winter meeting project presentations. Yearly elections will also occur at the Fall meeting as
indicated in Administration (above).

• The Winter meeting will be devoted to presenting and ranking projects to be submitted to
the statewide UPCD.

• The Spring meeting i designated by the statewide WRI administrati n and may no1 occur
yearly. All members are encouraged to attend as necessary.

• The Summer meeting may consist of a field tour to showcase restoration projects, as
deemed necessary by the chartered members.

• All quarterly meetings will be held in Cedar City, Utah unless further designated by the
chair.

Charter reviewed and changes voted on by the ranking subcommittee via email and google form 
from September 22, 2022 through October 11, 2022. Charter changes presented, reviewed and 
approved by majority vote by Tier I voting membership at the November 9. 2022 Fall meeting. 
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Charles B. Chamberlain 
Chairman 

Nic Braithwaite
Vice-Chairman
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